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Figure 3 MAGELLAN colour palette 

 

3.1.2. PowerPoint presentation template 
A PowerPoint presentation template containing the MAGELLAN project logo, partner logos, 
Horizon Europe funding acknowledgement together with the EU emblem was also created to 
be used by all project partners. The presentation template ensures a unified appearance and 
easy identification of the project by the stakeholders and the general public. The presentation 
template is given in Annex 1. 

3.2. Project Website 
The project website (https://magellan-horizon.eu/) is one of the main dissemination and 
communication tools as it has the capability to address a wide range of stakeholders by 
providing easy and quick access to the information related to the project. It is the central point 
of information provision and links to other communication channels, such as LinkedIn and X 
(formerly Twitter). It contains the most crucial information about the project and the consortium, 
and it is maintained and updated regularly to promote and disseminate project activities, results 
and promotional outputs.  

https://magellan-horizon.eu/
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Week 28 Researchers involved in the project spot 

Week 28 MAGELLAN technology: magnet to alloy route (comparison with long-loop) 

Week 29 Researchers involved in the project spot 

Week 29 MAGELLAN technology: Strip casting - REE Ribbons - REE powders 

Week 30 Researchers involved in the project spot 

Week 30 MAGELLAN technology: Magnet Production - PIM technology - Component & 
Device integration 

Week 31 Researchers involved in the project spot 

Week 31 MAGELLAN technology: Collection EoL magnets - Extraction & Dismantling 
Table 2 Social Media executed and planned posts 

3.9.1. LinkedIn 
The MAGELLAN LinkedIn page is extensively used for networking purposes, enabling the 
promotion of MAGELLAN amongst a broad community of professionals in the fields of REE, 
PMs and EVTMs. Furthermore, MAGELLAN will seek opportunities for interaction with 
representatives of other relevant groups such as the automotive industry, magnet 
manufacturers, recyclers, academic and research groups, industrial players, and other relevant 
EU-funded projects. 

The MAGELLAN LinkedIn account is: https://www.linkedin.com/showcase/magellan-project-
eu/ 

https://www.linkedin.com/showcase/magellan-project-eu/
https://www.linkedin.com/showcase/magellan-project-eu/
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Figure 4 MAGELLAN LinkedIn profile 

3.9.2. X (formerly Twitter) 
The MAGELLAN X account is used for amplifying communication (both Business-to-Business 
and Business-to-Citizens) to a large community of active stakeholders and for spreading news 
about project developments, among others. Regular posts will focus on attracting and 
engaging with target audiences, leading to establishing a trusted MAGELLAN network, 
enlarging the outreach to broad and targeted audiences. 

The MAGELLAN X account is: https://x.com/MAGELLANEU 

https://x.com/MAGELLANEU




https://www.symposium.it/en/events/2024/26th-international-conference-on-electrical-machines-icem-2024
https://www.symposium.it/en/events/2024/26th-international-conference-on-electrical-machines-icem-2024
https://www.symposium.it/en/events/2024/26th-international-conference-on-electrical-machines-icem-2024
https://www.lane-conference.org/
https://magneticfrontiers24.sciencesconf.org/
https://mse-congress.de/
https://europm2024.com/
https://www.primemeetings.org/2024/magnetism-magnetic-materials
https://www.primemeetings.org/2024/magnetism-magnetic-materials
https://www.edpc.eu/
https://sps.mesago.com/nuernberg/en.html
https://formnext.mesago.com/frankfurt/en/expo-convention/become-exhibitor.html#prices
https://formnext.mesago.com/frankfurt/en/expo-convention/become-exhibitor.html#prices
https://single-market-economy.ec.europa.eu/sectors/raw-materials/week_en
https://single-market-economy.ec.europa.eu/sectors/raw-materials/week_en
https://single-market-economy.ec.europa.eu/sectors/raw-materials/week_en
https://2025-joint.magnetism.org/
https://www.iemdc.org/
https://www.nims.go.jp/mmu/repm2025/
https://magnetism.eu/264-jems2025.htm
https://www.smm26.cz/
https://europm2025.com/index.html
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Conference on Magnetism and 
Magnetic Materials (MMM 2025) 

27/10/2025 
https://ieeemagnetics.org/event/conference/7
0th-annual-conference-magnetism-and-
magnetic-materials  

Journals and Magazines 

Title Type Link 

Euractiv Online media https://www.euractiv.com/ 

Auto Recycling World 
Industrial 
magazine 

https://autorecyclingworld.com/ 

PIM International and Powder 
Metallurgy Review 

Industrial 
magazine 

https://www.pim-international.com/ 

eMobility Engineering 
Industrial 
magazine 

https://www.emobility-engineering.com/ 

CES Transactions on Electrical 
Machines and Systems 

Scientific 
journal 

http://www.cestems.org/ 

Additive Manufacturing 
Scientific 
journal 

https://www.sciencedirect.com/journal/additiv
e-manufacturing 

Rapid Prototyping Journal 
Scientific 
journal 

https://www.emerald.com/insight/publication/i
ssn/1355-2546 

IEEE Transactions on Magnetics 
Scientific 
journal 

https://ieeemagnetics.org/publication/ieee-
transactions-magnetics 

Journal of Applied Physics 
Scientific 
journal 

https://pubs.aip.org/aip/jap 

Applied Physics Letters 
Scientific 
journal 

https://pubs.aip.org/aip/apl 

Journal of Magnetism and 
Magnetic Materials 

Scientific 
journal 

https://www.sciencedirect.com/journal/journal
-of-magnetism-and-magnetic-materials 

Magnetism 
Scientific 
journal 

https://www.mdpi.com/journal/magnetism 

Physica Status Solidi (a) 
Scientific 
journal 

https://onlinelibrary.wiley.com/journal/186263
19 

Micromachines Scientific 
journal 

https://www.mdpi.com/journal/micromachines 

Acta Materialia 
Scientific 
journal 

https://www.sciencedirect.com/journal/acta-
materialia 

IEEE Transactions on Energy 
Conversion 

Scientific 
journal 

https://ieeexplore.ieee.org/xpl/RecentIssue.js
p?punumber=60 

IEEE Transactions on Industrial 
Electronics 

Scientific 
journal 

https://ieeexplore.ieee.org/xpl/RecentIssue.js
p?punumber=41 

Table 3 Events-Journals-Magazines of interest to MAGELLAN 

4. Dissemination reporting, monitoring and evaluation 

As leader of WP7 (Impact Management), TALOS is responsible for coordinating dissemination 
and communication activities. Nevertheless, all project partners are obliged to contribute to the 
implementation of relevant actions. Partners are responsible for providing necessary 
information about their work and the results achieved and for actively participating in the 
planning, execution, and reporting of dissemination and communication activities. 

4.1. Monitoring and reporting of performed activities 
To ensure the successful implementation of the dissemination and communication activities, 
systematic monitoring will be carried out throughout the project. Regular monitoring will allow 
for the identification of possible risks and deviations from the Dissemination and 

https://ieeemagnetics.org/event/conference/70th-annual-conference-magnetism-and-magnetic-materials
https://ieeemagnetics.org/event/conference/70th-annual-conference-magnetism-and-magnetic-materials
https://ieeemagnetics.org/event/conference/70th-annual-conference-magnetism-and-magnetic-materials
https://www.euractiv.com/
https://autorecyclingworld.com/
https://www.pim-international.com/
https://www.emobility-engineering.com/
http://www.cestems.org/
https://www.sciencedirect.com/journal/additive-manufacturing
https://www.sciencedirect.com/journal/additive-manufacturing
https://www.emerald.com/insight/publication/issn/1355-2546
https://www.emerald.com/insight/publication/issn/1355-2546
https://ieeemagnetics.org/publication/ieee-transactions-magnetics
https://ieeemagnetics.org/publication/ieee-transactions-magnetics
https://pubs.aip.org/aip/jap
https://pubs.aip.org/aip/apl
https://www.sciencedirect.com/journal/journal-of-magnetism-and-magnetic-materials
https://www.sciencedirect.com/journal/journal-of-magnetism-and-magnetic-materials
https://www.mdpi.com/journal/magnetism
https://onlinelibrary.wiley.com/journal/18626319
https://onlinelibrary.wiley.com/journal/18626319
https://www.mdpi.com/journal/micromachines
https://www.sciencedirect.com/journal/acta-materialia
https://www.sciencedirect.com/journal/acta-materialia
https://ieeexplore.ieee.org/xpl/RecentIssue.jsp?punumber=60
https://ieeexplore.ieee.org/xpl/RecentIssue.jsp?punumber=60
https://ieeexplore.ieee.org/xpl/RecentIssue.jsp?punumber=41
https://ieeexplore.ieee.org/xpl/RecentIssue.jsp?punumber=41








https://passenger-project.eu/project-news/blog/collaborating-for-a-resilient-future-eu-funded-projects-unite-to-secure-critical-raw-materials/#:~:text=Sustainable%20CRMs4EU%20In%20a%20significant%20step%20towards%20a,and%20stable%20supply%20of%20critical%20raw%20materials%20%28CRMs%29.
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REE/Magnet Applications 
Magnets, non-magnet applications: lightning, special 
glass, cooling, photonics, not least mobility and wind 
turbines 

Percentage (%) of recycled 
materials in electric motors 

Is the 25% set by the CRM Act ambitious enough? Is it 
realistic from a business perspective? 

Investment 
Triggers investment decisions in rare earths? 
Where to invest best? In mining, recycling? Trading rare 
earths? 

Recycling 
Eco-Design for Recyclability (PIM process and 
dismantling), Economics, Business Opportunities 

Key issues linked to LCA Key issues linked to LCA 

REE Strategy for Europe How to create impact?  

Table 8 Preliminary list of topics for the online event series 

The activities are planned to kick off with an online event in early September 2024 with its topic 
being the state-of-the-art of REE recycling in Europe whereas the second online event is 
planned to take place in December 2024 with its topic being the use of advanced technologies 
for optimising recycling processes (latest technological developments). The reason for starting 
the clustering activities 9 months after the start of the project is that this allows for a carefully 
defined clustering concept, ensuring a high-quality dialogue. The events are planned to be 
organised every 3 months until the end of the project duration. 

5.3. Next steps 
When synergies are defined and contact points established, these projects will be invited to 
participate in the proposed cluster and presented with the networking plan of cooperation, 
including the governance of the cluster and the different joint actions. In case of successfully 
joining an already existing cluster, MAGELLAN will share its topics and propose activities 
within the cluster. After an iterative process that involves input from the interested projects, 
stakeholders and partners the plan will be adjusted accordingly. This plan will be presented in 
Deliverable 7.4. (Plan for cooperation intermediate) on month 12 of the project. The plan will 
be constantly updated, and the timeframe of joint activities will be re-adjusted according to the 
latest developments in relevant scientific fields and industrial sectors, as well as policy 
developments. 

6. Intellectual Property Management 

This section aims to provide guidelines on how Intellectual Property Rights will be managed 
by the MAGELLAN consortium, in accordance with the Consortium Agreement and Grant 
Agreement. The task started in M1 of the project and will continue until the end of M36. The 
objective is to ensure that intellectual property rights and contributions to patents are allocated 
among MAGELLAN members according to their respective roles ingenerating results. The 
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document also establishes rules for using foreground, side ground, and background 
knowledge and handling sensitive and confidential information. 

6.1. IPR in Horizon Europe 
Proper management of Intellectual Property (IP) is essential in collaborative research and 
innovation projects. IP management includes the administration and lifecycle management of 
IP rights in companies and other entities involved in filing patents to protect their innovations. 
Collaborative IP can lead to cost-sharing, faster time to market, complementary development, 
creation of new markets, technological advancement, and better customer satisfaction. 
However, challenges with IP collaboration include information sharing, revenue sharing, 
portfolio management, knowledge leakage, confidentiality breach, collaboration expansion, 
and anti-competitive practices.  

Under Horizon Europe, beneficiaries are obliged to use their best efforts to exploit their results 
or have them exploited by another entity, taking into account the possibility of commercial 
exploitation and other legitimate interests. A Results Ownership List (ROL) is a necessary 
component, which includes information about the owner(s) of the results and whether the 
owner(s) intends to exploit the results. In the event of a public emergency, beneficiaries may 
be required to provide non-exclusive licences of their results to legal entities that require them 
for a limited period of time. Examples of public emergencies include pandemics such as Covid 
19, terrorist attacks, hacking, and natural disasters. 

Horizon Europe projects involve partners with diverse backgrounds, cultures, and intellectual 
property, which necessitates the development of shared strategies for managing, protecting, 
and exploiting jointly owned results. Effective management of these intellectual assets is vital 
for successful commercialisation, and partners need to make the best use of all relevant 
knowledge and IP. Engaging in collaborative projects requires a cultural shift towards sharing, 
but it can also lead to interdependencies and long-term relationships with partners and 
stakeholders, resulting in future commercial collaborations and market access. The primary 
challenge of collaborative IP management in Horizon Europe projects is aligning the various 
partners' cultures, objectives, and approaches. Universities and research organisations are 
primarily driven by publishing their findings, while SMEs and industries prioritise increasing 
their competitiveness and growth. Open approaches to sharing knowledge can foster 
innovation but introduce challenges in managing knowledge flows and protecting IP to support 
individual and shared business strategies. The EU's increased emphasis on Open Innovation 
and Open Science practices in collaborative projects exacerbates these challenges. It is critical 
to define an appropriate framework for managing knowledge flows and IP while maintaining 
control over dissemination and commercial use. Joint ownership is particularly challenging, 
and it is crucial to address issues of management, protection, transfer/licensing, and 
exploitation of research results while taking into account the different interests and objectives 
of all partners. It is essential for partners to align their expectations and contributions and 
develop a clear collective purpose and vision for the project. Even in cases of exclusive 
ownership, specific provisions should be established to ensure that the commercial objectives 
of all partners are met. 
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Figure 10 IP management - development phase 

To identify and manage the IP generated in the project, a systematic process will be followed 
which involves listing and analysing all the IP values. This will help create a project IP portfolio 
and map. The ownership of the results will be determined and the consortium agreement will 
be revised, if necessary, to cover all relevant aspects such as joint ownership. To protect the 
foreground IP, each partner will select the most suitable IP protection tool while taking into 
account the interests of other partners and the intended use, especially if it involves 
commercial exploitation or further research. Partners are encouraged to inform other partners 
about their IP protection plans, especially if it involves potentially joint IP. 

Use of foreground: To utilise the foreground of the project, partners have two options: direct 
use or indirect use. Direct use refers to when the partners commercially or industrially exploit 
the results, while indirect use is when the partners transfer the foreground to other project 
partners or third parties to exploit through licensing. The foreground can also be utilised in 
further research to enhance the developed outputs. 

Dissemination of results: Regarding the dissemination of project results, partners are 
responsible for selecting appropriate means, such as scientific publications, web site 
publications, conferences, or open access, while adhering to the conditions set forth in the CA 
and other confidentiality agreements to maintain confidentiality during and after the project, as 
appropriate. 

Post project phase 

At the end of the project, the consortium will provide a final list of all Key Exploitable Results 
together with exploitation plans, focusing on their potential for innovation and 
commercialisation and including IPR settlement measures. It will also outline the mechanisms 
for managing data and publications, as well as the procedures for protecting knowledge and 
intellectual property rights after the project's lifespan. The consortium partners will also update 
the final findings related to IP issues (e.g. patent search, freedom to operate analysis), which 
will also detail the intellectual property rights that have been applied for and registered.  

6.3. Conclusions 
The principles for the management and protection of intellectual property are detailed in the 
consortium agreement (CA) based on the DESCA model. To ensure that these principles and 
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Description of non-commercial exploitation (if applicable) 

Impact 
In what area do you expect to make an impact? 
 
Partner 1 involved in non-commercial exploitation: 

Unique Value 
Proposition 

Describe the competitive advantages and the innovative aspects. What 
does your solution do better, what are the benefits considering what your 
users/customers want, how does your solution solve their problem better 
than alternative solutions, what distinguishes the KER from the 
competition / current solutions? (Value Proposition Canvas is available to 
help) 
 
Partner 1 involved in commercial exploitation: 
Partner 2 involved in commercial exploitation: 

Target market 

Describe the market in which your product/service will be used / can 
compete. What is your target market? Who are the customer segments? 
 
Partner 1 involved in commercial exploitation: 
Partner 2 involved in commercial exploitation: 

Early adopters 

Early adopters are the customers you are willing to address first. They 
are usually the ones that feel the problem harder than all others. 
 
Partner 1 involved in commercial exploitation: 
Partner 2 involved in commercial exploitation: 

Competitors 

Who are your competitors? What are their strengths and weaknesses? 
 
Partner 1 involved in commercial exploitation: 
Partner 2 involved in commercial exploitation: 

Go to market 

How the KER will be put in use (i.e. made available to customers)? E.g. 
manufacturing of new product, provision of a service, direct industrial 
use, technology transfer, license agreement, etc. 
 
Partner 1 involved in commercial exploitation: 
Partner 2 involved in commercial exploitation: 

Technology 
Readiness 
Level and 
Timing 

What is the current TRL level? What is the time to market (i.e. reaching 
TRL9 + product development)? 
 
Partner 1 involved in commercial exploitation: 
Partner 2 involved in commercial exploitation: 

Timeframe 
Planned actions for 
commercial exploitation/ 
use of the result 

Partner 
Key 
Performance 
Indicator 

Potential risk 

Short-term (up 
to 12 months 
after the end 
of the project) 

    

    

Long-term (1-4 
years after the 
end of the 
project) 

    

    

Table 11 Preliminary exploitation plans (commercial exploitation) 
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11. Learning and training (learning modules, curricula) 
12. New or improved infrastructure or facilities 
13. Other 

Commercial Non-commercial 

Licencing, Patents, Technology transfer Future research 

Creation of new magnet products Scientific publications 

Adopt new designs in production Contribution to standards 

Creation of an industrial unit applying the 
technology Contribution to policymaking 

Technologies adopted in newly established 
or existing recycling units 

New knowledge adopted in university 
courses and programs 

Competitive advantage from the 
introduction of new standards/ policies  

Competitive advantage from generated 
sustainability metrics  

Upgraded product/ service from newly 
created data libraries for LCA/ LCC  

Expand client portfolio  

Table 14 Potential ways of exploitation 
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Figure 15 'Solution' interactive element 

 

Figure 16 MAGELLAN Website - Objectives tab 
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Figure 17 'Objectives' interactive element 
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Figure 18 MAGELLAN Website - Technology tab and interactive element 
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Figure 19 MAGELLAN Website - Methodology tab 
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Figure 20 MAGELLAN Website - Contact form 
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Figure 21 MAGELLAN Website Menu 

 

Figure 22 MAGELLAN Website Glossary 
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